RECORDS OF PROCEEDINGS
CLARIDON TOWNSHIP November 17, 2025
REGULAR MEETING

The regular meeting was called to order at 6:00 pm with the
following members present, Trustees- Jonathan Tiber, Cooper
Sherman, and Fiscal Officer- Clint Hardman.

Mr. Hardman took a call for attendance. Mr. Tiber and Mr. Sherman
responded here.

NOVEMBER 3, 2025, REGULAR MEETING MINUTES- 25-191

Motion by Mr. Tiber, second by Mr. Sherman to approve the regular
meeting minutes of 11/03/2025 as written. There was no discussion,
and a roll call vote was called.

ROLL CALL VOTE:

Mr. Tiber: Aye, Mr. Sherman: Aye.

Motion carried.

Oath of Office for Mr. Eric Brindo (new Trustee starting on
01/01/2026) was performed during tonight’s meeting, by Mr. Tiber.

GUEST

Chief pavidson, Burton VFD, presented the BOT with a detailed
monthly report; 6 calls in Claridon, 2 mutual aid responses to CFD
in Claridon (Chardon FD side), totaling 108 calls for BVFD in the
month of October.

Chief Geiss, Chardon FD, was also in attendance to share the number
of calls; 2024 vTD: 246, 2025 YTD: 260, overall calls in 2024:
2072, and 2025: 2089 calls.

Chief Geiss added that 2 more full-time members have been

hired/started at the end of October.

Chief Geiss proposed the idea of having quarterly group meetings
with Trustees of all 3 entities that Chardon FD services (instead
of visiting each entity separately) and possibly having the first
meeting in March of 2026. Further details will be discussed at a
lTater meeting.

Chief Geiss and chief pavidson briefly discussed the upcoming joint
equipment grant application with Mr. Hardman. More details
regarding the grant/application to follow.

ZONING
The BOT was presented with a permit report by Mr. Alusheff.
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MAINTENANCE

The BOT was presented with a detailed maintenance report by Mmr.
Stenger.

MOTION TO APPROVE A PURCHASE ORDER FOR PLOW BLADE PURCHASE

FOR UP TO $1,020 FROM O’REILLY EQUIPMENT- 25-192

Motion by Mr. Tiber, second by Mr. Miller to approve a Purchase
Order for up to $1,020.00 for plow blade purchase from 0’Reilly,
for the 1-ton dump truck. There was no discussion, and a roll call
vote was called.

ROLL CALL VOTE:

Mr. Tiber: Aye, Mr. Sherman: Aye.

Motion carried.

MOTION TO HIRE A.J. GOULDER ELECTRIC INC TO INSTALL LED LIGHTS
AND FIXTURES FOR INSIDE/OUTSIDE OF ALL MAINTENANCE BUILDINGS

FOR $10,684.00- 25-193

Motion by Mr. Tiber, second by Mr. Sherman to hire A.J. Goulder
Electric Inc. to install LED Tights/fixtures throughout the inside
and outside of all maintenance buildings. There was a discussion
that this project will be taking place in 2025, but will be
invoiced in 2026. Rol1l call vote was called.

ROLL CALL VOTE:

Mr. Tiber: Aye, Mr. Sherman: Aye.

Motion carried.

PERSONNEL

Mr. Stenger and the BOT discussed Mr. Elmor’s request to be
switched from salary to hourly employee, to get paid for overtime
hours that may occur during plowing season months. More research
will be done to see if Mr. Elmore could earn overtime pay even as a
salary employee, since his annual salary is below the current
federal overtime threshold of $58,656 annually.

BUILDINGS

The BOT discussed the ongoing issue with the Admin building alarm
system, and the emergency door. Mr. Sherman will be contacting the
provider/door installer to resolve the issues.
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EQUIPMENT
MOTION TO REGISTER FOR SOURCEWELL GOVERNMENT PURCHASING

CONTRACT- 25-194

Motion by Mr. Tiber, second by Mr. Sherman to register for
Sourcewell Government Purchasing contract to purchase a new Kubota
R640R43 front loader from middlefield Farm and Garden, at the
government pricing amount of $93,756.81. There was a discussion
that several other steps need to be taken prior to purchasing the
loader, such as approval of a Supplemental Appropriation, and a
Purchase order. Roll call vote was called.

ROLL CALL VOTE:

Mr. Tiber: Aye, Mr. Sherman: Aye.

Motion carried.

FISCAL ITEMS
The BOT was presented with a detailed Fiscal officer report by Mr.
Hardman.

TRANSFER RESOLUTION 2025-45
Motion by Mr. Tiber, second by Mr. Sherman to amend the 2025
Permanent Appropriations as follows:
Reallocation appropriation
From: General Fund
Repairs and Maintenance (Admin Roof) $500.00
1000-110-323-1400

Tors Ohio Public Employees Retirement System $500.00
1000-130-211-0000

There was no discussion, and a roll call vote was called.
ROLL CALL VOTE:
Mr. Tiber: Aye, Mr. Sherman: Aye.

Motion carried.

TRANSFER RESOLUTION 2025-46
Motion by Mr. Tiber, second by Mr. Sherman to amend the 2025
Permanent Appropriations as follows:

Supplemental Appropriation
Road and Bridge Fund
Machinery, Equipment and Furniture $93,756.81
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2031-330-740-0000

There was no discussion, and a roll call vote was called.
ROLL CALL VOTE:
Mr. Tiber: Aye, Mr. Sherman: Aye.

Motion carried.

PURCHASE ORDERS
MOTION TO APPROVE A PURCHASE ORDER FOR $93,756.81 FOR

MIDDLEFIELD FARM AND GARDEN- 25-195

Motion by Mr. Tiber, second by Mr. Sherman to approve a Purchase
Oorder for Middlefield Farm and Garden in the amount of $93,756.81,
for purchasing of a new Kubota R640R43 front Tloader. There was no
discussion, and a roll call vote was called.

ROLL CALL VOTE:

Mr. Tiber: Aye, Mr. Sherman: Aye.

Motion carried.

PAY BILLS

MOTION TO PAY BILLS- 25-196

Motion by Mr. Sherman, second by Mr. Tiber to approve by signing
prior to or at this meeting wage and bills for warrant #11881 to
#11887, and the electronic payments from #330 through #340, for a
total expenditure of $19,228.14. There was no discussion, and a
roll call vote was called.

ROLL CALL VOTE:

Mr. Tiber: Aye, Mr. Sherman: Aye.

Motion carried.

OLD BUSINESS

MOTION TO APPROVE ALL OTA WINTER CONFERENCE EXPENSES- 25-197
Motion by Mr. Tiber, second by Mr. Sherman to approve all 2026 OTA
winter Conference expenses as necessary, which will take place 1in
Columbus from 02/4/2026-02/06-2026. Mr. Tiber, Mr. Miller, Mr.
Brindo, Mr. Hardman, and Mr. Stenger will be attending. There was
no discussion, and a roll call vote was taken.

ROLL CALL VOTE:

Mr. Tiber: Aye, Mr. Sherman: Aye.
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Motion carried.

MEETINGS

The next Trustee meeting will take place on 12/1/25 at 6pm, the
next zZoning Commission meeting will take place on 11/24/25 at 7pm,
next GCTA dinner meeting will be held in Newbury on 1/14/2026 at
6pm, and the new East Geauga Road Superintendents breakfast meeting
will be hosted by Hambden Twp, on 1/14/2026 at 7:15 am.

MOTION TO ADJOURN-25-198

Motion by Mr. Tiber, second by Mr. Sherman, to adjourn the meeting.
ROLL CALL VOTE:

Mr. Tiber: Aye, Mr. Sherman: Aye.

Motion carried.

The meeting was adjourned at 7:08 pm.

Respectfully Submitted,

Ctint Hardman,

Fiscal officer
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