RECORDS OF PROCEEDINGS
CLARIDON TOWNSHIP December 1, 2025
REGUALR MEETING

The regular meeting was called to order at 6:00 pm with the
following members present, Trustees- Jonathan Tiber, Cooper
Sherman, and Fiscal officer- Clint Hardman.

Mr. Hardman took a call for attendance. Mr. Tiber and Mr. Sherman
responded here.

NOVEMBER 17, 2025, REGULAR MEETING MINUTES- 25-201

Motion by Mr. Tiber, second by Mr. Sherman to approve the regular
meeting minutes of 11/17/2025 as written. There was no discussion,
and a roll call vote was called.

ROLL CALL VOTE:

Mr. Tiber: Aye, Mr. Sherman: Aye.

Motion carried.

NOVEMBER 17, 2025, PUBLIC HEARING MINUTES- 25-202

Motion by Mr. Tiber, second by Mr. Sherman to approve the Public
Hearing meeting minutes of 11/17/2025 as written. There was no
discussion, and a roll call vote was called.

ROLL CALL VOTE:

Mr. Tiber: Aye, Mr. Sherman: Aye.

Motion carried.

NOVEMBER 22, 2025, SPECIAL MEETING MINUTES- 25-203

Motion by Mr. Tiber, second by Mr. Sherman to approve the Special
Meeting minutes of 11/22/2025 as written. There was no discussion,
and a roll call vote was called.

ROLL CALL VOTE:

Mr. Tiber: Aye, Mr. Sherman: Aye.

Motion carried.

ZONING
MOTION TO APPOINT MS. ELIZABETH SAVEL AS A MEMBER OF THE

ZONING COMMISSION BOARD- 25-204

Motion by Mr. Tiber, second by Mr. Sherman to appoint Ms. Elizabeth
Savel as a Zoning Commission Board member, effective 12/15/2025: at
$30 per meeting. There was no discussion, and a roll call vote was
called.

ROLL CALL VOTE:

Mr. Tiber: Aye, Mr. Sherman: Aye.

Motion carried.
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PERSONNEL
MOTION TO DISCONTINUE OFFERING HEALTH CARE BENEFITS TO ALL
FULL TIME EMPLOYEES AND ELLECTED OFFICIALS, BUT CONTINUE

OFFERING $1200 BONUS IN ITS PLACE- 25-205

Motion by Mr. Tiber, second by Mr. Sherman to discontinue offering
healthcare benefits to all full-time employees and elected
officials and continue offering $1200 bonuses per person/each year.
There was a discussion that Mr. Sherman believes that healthcare
should continue to be offered to all that qualify, and a roll call
vote was called.

ROLL CALL VOTE:

Mr. Tiber: Aye, Mr. Sherman: Nay.

Motion did not carry.

BUILDINGS
MOTION TO DISPOSE OF ALL UNNEEDED FURNITURE AND PRINTERS

FROM THE ZONING OFFICES/TOWN HALL- 25-206

Motion by Mr. Tiber, second by Mr. Sherman to have the maintenance
team dispose of all unneeded furniture and printers from the zoning
offices/Town Hall. There was a discussion that some of the old
filing cabinets might be needed to store all Aquilla village files
that will be transferred soon. Rol1 call vote was called.

ROLL CALL VOTE:

Mr. Tiber: Aye, Mr. Sherman: Aye.

Motion carried.

EQUIPMENT
MOTION TO SIGN THE PURCHASING AGREEMENT BETWEEN CLARIDON

TWP AND MIDDLEFIELD FARM AND GARDEN- 2025-49

Motion by Mr. Tiber, second by Mr. Sherman to sign the purchasing
agreement between Claridon Twp. and Middlefield Farm and Garden for
the purchase of a Kubota R640R43 front loader, through Sourcewell
government pricing; in the amount of $93,756.81. Roll call vote was
called.

ROLL CALL VOTE:

Mr. Tiber: Aye, Mr. Sherman: Aye.

Motion carried.
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FISCAL ITEMS
The BOT was presented with a detailed Fiscal officer Report from
Mr. Hardman.

Mr. Hardman mentioned that a donation of almost $1,000.00 has been
received from the Amish Steering Committee.

MOTION TO PAY BILLS- 25-207

Motion by Mr. Tiber, second by Mr. Sherman to approve by signing
prior to or at this meeting wage and bills for warrant #11888 to
#11894, and the electronic payments from #342 through #363, for a
total expenditure of $109,409.23. There was no discussion that this
payment listing included the $93,756.81 Kubota front Tloader
payment, and a roll call vote was called.

ROLL CALL VOTE:

Mr. Tiber: Aye, Mr. Sherman: Aye.

Motion carried.

CREDIT CARD REVIEW

The BOT was presented with a credit card transaction review, and
the attestation of review was approved and signed by the
chairperson, Mr. Tiber.

NEW BUSINESS

Mr. Tiber shared that this morning he received a call from the
coroner’s office regarding a deceased person found at 14151 Chardon
wWindsor Road, needing an indigent burial. Mr. Tiber further
explained that Claridon has an agreement for a set price of
$1,000.00 with Fly Funeral home for indigent burials (cremation
only).

MOTION TO APPROVE INDIGENT BURIAL EXPENSES FOR MR. ROBERT
LACHMAN, FOUND DECEASED AT 14151 CHARDON WINDSOR ROAD- 25-

208

Motion by Mr. Tiber, second by Mr. Sherman to approve Indigent
Burial expenses of $1000 for Mr. Robert Lachman, found deceased at
14151 Chardon windsor Road. There was a discussion that cremation
of the deceased will be performed by the Sly Family Funeral Home.
Roll call vote was called.

ROLL CALL VOTE:

Mr. Tiber: Aye, Mr. Sherman: Aye.
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Motion carried.

Mr. Tiber spoke about a generous donation offer from Ms. Susan
Fogarty of a community food donation cabinet. The cabinet would
serve as a space for residents to donate and receive free food
items.

MOTION TO ACCEPT A COMMUNITY FOOD CABINET DONATION- 25-209
Motion by Mr. Tiber, second by Mr. Sherman to accept a donation of
a community food cabinet that will serve as a donated food pick up
location for residents in need. There was a discussion that the
maintenance team will be installing the cabinet, and a roll call
vote was called.

ROLL CALL VOTE:

Mr. Tiber: Aye, Mr. Sherman: Aye.

Motion carried.

MEETINGS

The next Trustee meeting will take place on 12/15/25 at 6pm, the
next zoning Commission meeting will take place on 12/15/25 at 7pm,
next GCTA dinner meeting will be held in Newbury on 1/14/2026 at
6pm, and the new East Geauga Road Superintendents breakfast meeting
will be hosted by Hambden Twp, on 1/14/2026 at 7:15 am.

MOTION TO ADJOURN-25-210

Motion by Mr. Tiber, second by Mr. Sherman, to adjourn the meeting.
ROLL CALL VOTE:

Mr. Tiber: Aye, Mr. Sherman: Aye.

Motion carried.

The meeting was adjourned at 6:29 pm.

Submitted,

int Hardman,
Fiscal officer
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